Goring Heath Parish Council Risk Assessment 

Reviewed February 2024
	Risk


	Impact
	Likelihood
	Severity


	Control Actions Internal Controls
	Review Frequency
	Alternative Review Trigger/Internal Assurance
	Responsible 

Person

	Lack of forward and budgetary controls
	Lack of direction
	L
	L
	Precept set on annual budget
	Annually
	Regular monthly accounting
	Chair

	Council lacks relevant skills and commitment
	Council fails to achieve purpose
	L
	H
	Training for councillors. Review of attendance
	
	
	All

	Lack of maintenance of council property
	Council property loses value
	M
	M
	Periodic inspection by councillors
	
	Goring Heath Parish Charity for Hall
	All

	Council lacks knowledge of local area
	Council decisions not based on factual information
	L
	M
	Ensure local knowledge is shared at meetings, maps etc available at meetings
	
	
	

	Ensuring all expenditure is within legal limits
	Illegal expenditure
	L
	H
	Ensure levels of S137 expenditure are now covered by internal audit
	
	
	

	Inspection of playground equipment
	Equipment become dangerous
	M
	H
	Regular inspection by nominated councillor. Annual inspection by ROSPA
	Annually
	Playgrounds monitored by AJ and NE
	

	Unauthorised payments
	Loss to council
	L
	H
	 Bank statements signed by chairman at monthly meeting, sent to all Councillors for review.  
Invoices /accounting statement monitored by two councillors
	
	
	

	Clerk unavailable for long period
	Disruption to normal pattern & processes
	L
	M
	This is a very small parish council. Chairman able to access all documents. Possibility of other local clerk covering absence
	
	
	

	Injury to public from Council trees
	Claim against council
	L
	M
	Public liability insurance. Periodic inspection of trees Duty of Care Health & Safety Report for trees to be carried out.

	
	
	

	Parishioners not aware of council
	Council fails to achieve purpose
	L
	M
	Bi monthly parish magazine. Councillors participate in other community activity. Extra parish meeting well supported
	
	
	

	Planning recommendations
	No local knowledge Consultation not carried out.
	L
	M
	Planning applications allocated by clerk. Applications discussed by full council.

	
	
	

	Village Fete


	Accident or insurance claims
	M
	M
	Risk Assessment by fete committee and copied to Parish Council for review.
	Annually by 

Parish council
	
	

	Annual Litter Pick

	Accident or Insurance Claim
	M
	M
	Safety Instructions and Public health guidance issued to all participants. 
Suitable equipment such as litter pickers, High Visibility to be provided. 
	
	
	


